City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended March 31, 2002

General Fund | | All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance Budget Budget Actual Variance % Budget Actual Variance Budget
REVENUES
Taxes 669,294 282,698 | (386,596) 42 | 6,023,645 | 4,058,615 | #itHHHHH 8,031,527 824,168 11,820 (812,348) 1| 7,417,511 5,606,924 | (1,810,587) 9,890,014
Licenses and permits 42,649 14,000 (28,648) 33 383,839 490,672 106,833 511,785 44,708 29,453 (15,255) 66 402,375 473,162 70,787 536,500
Intergovernmental 170,722 141,201 (29,522) 83 | 1,536,500 | 1,203,866 | (332,633) 2,048,666 251,004 213,140 (37,864) 85 | 2,259,034 763,831 | (1,495,203) 3,012,045
Charge for services 254,106 253,632 (474) 100 | 2,286,954 | 2,257,128 (29,826) 3,049,272 722,608 409,854 (312,754) 57 | 6,503,474 | 5,579,615 (923,859) 8,671,299
Fines and forfeits 13,647 18,032 4,385 132 122,824 130,797 7,973 163,765 33 - (33) 300.00 - (300) 400
Use of money and property 40,705 17,066 (23,638) 42 366,341 310,954 (55,388) 488,455 111,186 211,614 100,428 190 | 1,000,677 780,744 (219,933) 1,334,236
Miscellaneous 18,750 (1,565) (20,315) ) 168,750 (4,137)| (172,887) 225,000 14,008 583 (13,425) 4 126,075 91,970 (34,105) 168,100
Other financing sources 693,475 49,307 (644,168) 7| 6,241,279 7,952,947 1,711,668 8,321,705
Operating transfers in - - - - - - - 266,974 266,974 0 100 | 2,402,770 2,402,770 0 3,203,693
Total Revenues 1,209,873 725,064  (484,809) 60 10,888,853 8,447,894 (2,440,959) 14,518,470 2,928,166 1,192,745  (1,735,421) 41 26,353,494 23,651,962  (2,701,532) 35,137,992
EXPENDITURES
General government 355,688 335,656 20,033 94 | 3,201,195 | 3,044,251 156,944 4,268,261 233,147 148,523 84,624 64 | 2,098,321 1,316,191 782,129 2,797,761
Public safety 531,621 518,546 13,076 98 | 4,784,593 | 4,707,636 76,956 6,379,457 491,943 437,349 54,595 89 | 4,427,491 3,983,876 443,614 5,903,321
Highways and streets 574,266 504,739 69,528 88 | 5,168,397 2,534,587 2,633,810 6,891,196
Culture and recreation 196,369 193,704 2,664 9 | 1,767,318 | 1,537,272 230,046 2,356,424 599,723 90,239 509,484 15 | 5,397,508 899,868 4,497,640 7,196,677
Urban redevelopment 888,221 110,141 778,080 12 | 7,993,989 1,134,424 6,859,565 10,658,652
Miscellaneous 9,026 9,301 (275) 103 81,232 85,852 (4,620) 108,310
Internal service 67,045 103,952 (36,907) 155 603,406 774,637 (171,231) 804,541
Enterprises 692,687 313,218 379,469 45| 6,234,179 3,727,617 2,506,562 8,312,239
Debt service 323,964 1,229 322,736 0| 2,915,680 2,638,043 277,637 3,887,573
Operating transfers out 102,369 102,056 312 100 921,317 918,507 2,809 1,228,422 164,606 164,606 100 | 1,481,453 1,481,453 1,975,271
Total Expenditures 1,195,073 1,159,264 35,809 97 10,755,655 10,293,519 462,136 14,340,874 4,035,603 1,873,993 2,161,609 46 36,320,423 18,490,697 17,829,726 48,427,231
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES 14,800  (434,200)  (448,999) 133,197 (1,845,625) (1,978,823) 177,596 (1,107,437) (681,248) 426,188 (9,966,930) 5,161,265 15,128,194 (13,289,239)
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